Knowledge transfer
stress resistance and
the arrival of newcomers
in a hybrid workplace








Presenter Notes
Presentation Notes
COVID SURPRISE! 

WHY NOMADS WERE BETTER ORGANIZED THAN COMPANIES IN GOING CONCERN (PLACE/TIME) 

PIVOT NAAR WHY THIS MATTERS NOW – DON’T TRUST ME – THE NUMBERS


Hybrid 1s an intermediate stage
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Evolution of remote work started in 90’s
War in Europe might shift more workers around

Leadership crisis 
HR Crisis

Transnational Maturity

War on Talent is over: talent won!





Unexpected / Involuntarely sometimes / distribution of work is here to stay

Is your boardroom discussing about the amount of days, or is that a statement you made? WRONG!!! (We’ll come to that) 


Small detail: Growth beyond 1 location doesn’t have to be Covid: add locations, add countries, growth… 



---

PIVOT TO, we know we have to do something, BUT things are holding us back… 
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Sync – Async. 
Async First 
Teams in charge – not company 
Starting by number of days – bad practice
Outcome/Teams/Individuals
Sync when/how/where needed
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Issue: We’re in the middle. 
History = never nicely cut
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Stress Dillema
Not proper to hybrid
Blurred boundaries (hybrid, remote)

Are we mindful of the stressors – or blind eye
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Resisting stress
Reimagine work/life
Boundaries – disconnect 
Bio rythm
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Knowledge transfer in hybrid
Rethinnk – kill the old ways

 How can we leverage on the tooling to promote knowledge mngt?
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Knowledge transfer
Hybrid=doc// Async = non-verbal
Open Comms 
Digital tools / transcribe,.. 
How to make the best of this, even for those who just join
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4 waves


Silent Baby GenX | Millenials | GenZ
Generation Boomers
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OK – we kennen de belangrijkste boosdoeners 

Let’s add some complexity to the wicked problem: the GENERATIONS! FIVE Generations on the workfloor
Silent: 77+
Boomers: 58-76
GenX: 46-57
Millenials: 27-45 (digital natives – breaK)
GenZ: -26
Gen@: vandaag 6YO		

Oversimplified, and not in line with individuals 

But: 
¾ of llarge corporations managed by boomers, and 60% of wealth controlled by them, but only 
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ISSUE – ONE SIZE FITS ALL 

Feeds – Netflix/insta/tiktok 

View on society

Individual strength in life

Individual job advertising 

BANG 

HR – 1 SIZE FIOTS ALL 

TIKTOK / INSAT… 

HRM tries

FAIL
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Onboarding – integration 

 How can we make newcomers feel welcome
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Rethink the process
Clear / confrehensive information – tuned for hybrid
Provide interacting moments/tools
Hybrid might be new for them

 How to make them remain feel confident


relatedness

competence

autonomy
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SDT pillars

 Now we know what we want, how to know what to do? 
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OKR

OK< OKR = Direction, but how to ensure clear comms and accountability in our diverse teams


 Who will do the task
 Who 1s assigned to work on this task

 Who’s head will roll if this goes wrong

e Who can tell me more about this task
* Any stakeholders?

« Anyone who’s work depend on the task

 Who has the authority to take a decision J
 Who to keep updated J
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RACI

 What does this mean for the manager?
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Middle management crisis // focus on teams
Flexibility trus 
Wellbeing 
No control – but facilitator
Standups
Transnational works in classical, classical does not work in TN
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Successful hybrid
No 1 size fits all 
Keys are in attitude (openness, flex, inclusivity) 
Gain documented advantages
Experiment with OKR – give focus time back 
RACI 
Focus on ppl
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Promise of Hybrid Work


https://koenblanquart.com
@Kblanqua — Twitter and Instagram
Linkedin.com/in/koenb
#TheSuitcaseOffice
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